
News from The Teagle Foundation

FROM THE PRESIDENT 
Dig, Baby, Dig! 
  
It's a rapidly changing world in higher education, and I don't just mean 
the economic "downturn."  At the Teagle Foundation, we are seeing 
other changes that are long-run opportunities, and short-run challenges 
for institutions that want to improve student learning, even in financially 
difficult times. 
 
One encouraging sign comes from the Association of American 
Colleges & Universities (AAC&U) whose recent survey of institutions 
shows that about four-fifths of colleges have stated learning outcomes 
for all students, most of which include the broad outcomes of a liberal 
education such as writing, critical thinking, quantitative reasoning, oral 
communication, intercultural skills, information literacy, and ethical 
reasoning (p.3).  
  
But what happens when you drill down through the verbiage into actual 
educational practice?  According to the survey, there is a sizeable gap 
between the number of institutions that say they have broad liberal 
education outcomes for their students, and those that are prepared to 
claim that "almost all" of their students actually understand these 
outcomes.  As it turns out, only five percent make this claim, while 58 
percent concede that a majority of their students do not understand the 
institution's learning outcomes (p. 6).  These data make me wonder:  
how systematic are institutions in helping their students reach the goals 
they want them to achieve?  The answer, I think, is that despite creative 
and determined efforts in many quarters, there is still a long way to go. 
   
For our students, in other words, to benefit from a robust liberal 
education, we need to drill through to the department and course level. 
 "Drill, baby, drill!" may not be quite our style at the Teagle Foundation, 
but its educational equivalent is something we have been trying hard to 
encourage.  
  
Creative efforts along these lines show up especially among recipients 
of our "Systematic Improvement" grants that are using evidence to 
improve, and keep improving, student learning.  A year or so ago--in 
collaboration with the Spencer Foundation--the Foundation made 
grants to thirteen research universities that wanted systematically to 
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improve their students' writing and critical thinking abilities.  Teagle then 
followed up with analogous grants to fifteen liberal arts colleges.    
  
Although the work of these liberal arts colleges and research 
universities is still in an early stage, we were inspired by the 
commitment and enthusiasm of the faculty members leading these 
projects to make a further series of grants, just approved at our May 
Board meeting. 
            
Many of these projects are not only systematic, but systemic, that is, 
they look at the entire system of education at the institution and ask 
how it can be improved.  That's ambitious, but we feel it is no time to be 
less than ambitious in advancing student engagement and learning. 
  
To do so, of course, one needs to drill through to the departments and 
the major.  That's where a lot of student learning takes place; it is also 
where there may be the greatest opportunity to improve that learning.  
But there is a troubling disconnect, still, between what goes on at the 
departmental and course levels and overall institutional goals.  For 
example, in a recent Teagle White Paper on the classics major and 
undergraduate education, Professor Kenneth Morrell reports that of 114 
syllabuses surveyed, only one explicitly linked the goals of the course 
to institutional or even departmental educational goals (p. 13).  It is no 
wonder then that students often don't see how their course work can 
help them develop their personal and intellectual capacities! 
  
Six scholarly organizations--in classics, economics, English and foreign 
languages, history, religion, and biochemistry and microbiology--have 
taken a fresh look at the relationship between the undergraduate major 
in their field and liberal education goals.  An overview of the White 
Papers they have prepared will appear in the spring 2009 issue of the 
journal Liberal Education, and are currently available on the Teagle 
website.  They are provocative and well-worth reading.  
  
We plan to follow up on these projects in the coming year.  At its May 
meeting, the Board of the Teagle Foundation also approved five grants 
for "Big Questions in the Disciplines," with the hope of invigorating 
students' learning experience through collaborative projects under our 
"Fresh Thinking" initiative.  In addition, the Foundation has recently 
extended its funding of a special project organized by Rachelle Brooks 
of Northwestern University.  This project juxtaposes the work of two 
disciplinary groups--classics and political science--with some shared 
educational goals, but often with very different ways of reaching those 
goals.   
  
All of these are "ground-up, faculty-owned" projects, characteristic of 
Teagle's grantmaking.  But an effective "theory of change" also requires 
dynamic leadership at both the national and institutional level.  For that 
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reason, the Foundation continues its support of the New Leadership 
Alliance for Student Learning and Accountability, a coalition of national 
organizations committed to the principles of the New Leadership for 
Student Learning statement.  The next generation of  leaders in higher 
education is also very much in focus through the new National Forum 
on the Future of Liberal Education, organized by Sarah Igo of 
Vanderbilt University and Peter Struck of the University of 
Pennsylvania.  
  
The Foundation's Board has been determined to sustain the 
momentum toward strengthening liberal education.  We know that 
however severely the economic downturn affects our endowment, our 
grant recipients are often much more vulnerable.  That is why we have 
ramped up our support of partnerships between community-based 
organizations working in underserved neighborhoods, and colleges and 
universities in the New York City metropolitan area.  These 
partnerships have helped students aspire to and get ready for a 
demanding college education.  A very promising model for educational 
success is emerging through these collaborations.  We don't want to 
skip a beat.  
  
There is much more to write and argue about, and I invite you to join in 
on the conversation through the Liblog, Teagle's liberal education blog.  
You might also be interested in a recent talk in which I discussed three 
major shifts affecting student learning in liberal education.   
  
None of this would happen, however, without Teagle's dedicated staff 
and its bold and thoughtful Board of Directors.  We are especially 
grateful to Sol Gittleman of Tufts University and Pat McPherson of the 
American Philosophical Society who have just completed their service 
on the Board, and to recent additions Andrew Delbanco, Barbara 
Friedman, Grant Porter, and Cornelia Small.  I am also very pleased 
that when I step down as president in December 2009, Richard Morrill, 
the Chancellor at the University of Richmond, will be my successor. 
 
                                              Bob Connor  
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News from The Teagle Foundation

RECENT GRANTS 
 
Outcomes and Assessment 
For the systematic improvement of student learning 

●     Five collaborative grants of up to $150,000 over 48 months to 
Bates College and Bowdoin College; Bryn Mawr College, 
Haverford College, and Swarthmore College; Connecticut 
College, Allegheny College, Colorado College, and Franklin 
Pierce University; University of Colorado at Boulder and 
Colorado College; and Wittenberg University, Alma College, 
Augustana College, Gustavus Adolphus College, Illinois 
Wesleyan University, Luther College, and Washington and 
Jefferson College.

●     Three single-institution grants of $75,000 over 36 months to 
Colgate University, Trinity College (CT), and Randolph-Macon 
College.

●     One "first-step" grant of $75,000 over 24 months to Spelman 
College and Smith College.

For value-added assessment projects 

●     Six collaborative grants of up to $300,000 over 36 months to 
Belmont University and Wagner College; College of the Holy 
Cross, Assumption College, and Saint Anselm 
College; Fairfield University, Fordham University, and 
Georgetown University; Rhodes College, Niagara University, 
and Franklin & Marshall College; Seattle University and 
Gonzaga University; and Ursinus College, Goucher College, 
McDaniel College, Washington College, and Washington & 
Jefferson College.  

For additional assessment projects 

●     $303,969 over 24 months to the Association of American 
Colleges & Universities to build faculty and departmental 
leadership for liberal education outcomes. 

●     $284,960 over 42 months for a project led by Augustana 
College to examine and assess senior capstone experiences.  

●     $214,863 over 37 months to the Great Lakes College 
Association, Associated Colleges of the Midwest, and Center 
of Inquiry in the Liberal Arts for the "Study Abroad Learning 
and Cost Alliance."  

●     Two grants of $84,000 over 6 months and $150,000 over 36 
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News from The Teagle Foundation

months to support the New Leadership Alliance for Student 
Learning and Accountability. 

●     $165,766 over 52 months to Northwestern University for 
supplemental support of the project, "Assessing 
Undergraduate Outcomes Within Disciplinary Contexts."  

●     $150,000 over 36 months to the Social Science Research 
Council to investigate variations in cognitive growth as 
measured by the Collegiate Learning Assessment.  

●     $300,000 over 36 months to the Southern Education 
Foundation to help its member institutions use outcomes 
assessment to improve student learning.  

●     $150,000 over 36 months to the University of Illinois at 
Urbana-Champaign and Indiana University to create a "go-to" 
site for assessment work being done at institutions across the 
country.  

 
Fresh Thinking  
For working groups on "Big Questions" and the Disciplines 

●     Five grants of up to $75,000 over of 24 months to American 
Folklore Society; National Women's Studies Association, 
North Carolina State University, Davidson College, and Duke 
University; Samford University and the Birmingham Area 
Consortium of Higher Education; and Stanford University, 
Mills College, UC Berkeley, and UC Santa Cruz. 

For additional Fresh Thinking projects 

●     $40,000 over nine months for a project led by Union College 
to investigate the utility of high-performance computing at 
liberal arts colleges. 

 
College-Community Connections 
For partnerships between community-based organizations and 
colleges or universities in the New York City metropolitan area 

●     Twelve grants of $240,000 over 36 months to Barnard College 
and Harlem Educational Activities Fund; Brooklyn College and 
CAMBA; Columbia University and Double Discovery Center; 
Cornell University and Henry Street Settlement; Drew 
University and Union Settlement Association; Fordham 
University and Citizens Advice Bureau; Manhattan College 
and Kingsbridge Heights Community Center; New York 

College-Community 
Connections 

 
Partnership for After 

School Education 
Supporting Afterschool 
Agencies in Turbulent 

Times 
 

 
UPCOMING 
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TEACHING AND 
LEARNING 

 
Association of American 
Colleges & Universities 

Meetings 
 

Council of Independent 
Colleges / Collegiate 
Learning Assessment 

Consortium Annual 
Meeting 

 
International Society for 

the Scholarship of 
Teaching and Learning 

Conference 
 

IUPUI Assessment 
Institute 

 
Lilly Conference on 
College & University 

Teaching 
 

http://campaign.constantcontact.com/render?v=001b...1W6oTOg-B39bFjcxsSE_0FV_btvk1wrH8Bc-MrUFLeF08U%3D (5 of 7) [6/4/2009 11:42:32 AM]

http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LLHdty9uLsUbDgSWZrfMMCS3TjGn2YeHhW1kNrGuJ1qrTyHb4U0f5Go_8Out8nVHb4ouVRCXMQ9SJVj-QG69rKav6H8DXemPNvLZEKie-RTebGCp36xF0SfV0PJ16l1YEliq6i_4Rc_rBYbzLyXDeSdvuA56P4FrrWAzk-Gn8laRw==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LLHdty9uLsUbDgSWZrfMMCS3TjGn2YeHhW1kNrGuJ1qrTyHb4U0f5Go_8Out8nVHb4ouVRCXMQ9SJVj-QG69rKav6H8DXemPNvLZEKie-RTebGCp36xF0SfV0PJ16l1YEliq6i_4Rc_rBYbzLyXDeSdvuA56P4FrrWAzk-Gn8laRw==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LLVBdipBxYjeBggKk2B_tL_KDWg3dzX7DR_YOIHsAUpBJ6-UILm5F7eUhTTV5170eiFQB1-qKhPoKkRIVuoKQ7tRhIihTRVxact8jEOqcjmdTgbok0CO5UGFXEbuxlCB0mFY-goO5afStUdhYk_zY1Ej9eMmBg1nE9DsgbQgjE7BA==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LKWExKPP6BHY3zEcMbPbRqXIAuTePgezaiDQ7VE_LuZUNFMfLeyjjccDr4OaG73clQI6I-sA-pf0rVt4fjKk12O_UdP_NqgC7wJBTsW0kfiDOkc8-9KtaoaMrcayaEY1CGV9YOk_SLbthr2sZq7w5EwuqpvFSsiTns=
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LKWExKPP6BHY3zEcMbPbRqXIAuTePgezaiDQ7VE_LuZUNFMfLeyjjccDr4OaG73clQI6I-sA-pf0rVt4fjKk12O_UdP_NqgC7wJBTsW0kfiDOkc8-9KtaoaMrcayaEY1CGV9YOk_SLbthr2sZq7w5EwuqpvFSsiTns=
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LKYLQKkK0czyLGF-G67KYmXLrjxR6ovDDfVk36dxVNDIO5yh9KwuSvJgq26u8C0TOSvW3GKI4lQC4QGy-dCrTRvo76ArkZHS1LNDkfpuleBjm9ntEzV7JgP6aFhhW0bog2lv_bRbMUHW4HG2WsPOZ8gK_nQ51mB3LE=
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LKYLQKkK0czyLGF-G67KYmXLrjxR6ovDDfVk36dxVNDIO5yh9KwuSvJgq26u8C0TOSvW3GKI4lQC4QGy-dCrTRvo76ArkZHS1LNDkfpuleBjm9ntEzV7JgP6aFhhW0bog2lv_bRbMUHW4HG2WsPOZ8gK_nQ51mB3LE=
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LKMh1HecFRvX4NF1nkAL6Yue15vygnhuKmu26Cku8fJBb0vgViMRSG6txuON2Bm13j3nNCVJZ-yw5vob_0BPNmM9rLaqlt6SBInrJvPx7EyowYXaYsIXJ6KNF8n4h9PVh6ZJy6KaIZNBBUL9zaWgp1UQriiGzU3CE4sQ5Jp54mfLg==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LKMh1HecFRvX4NF1nkAL6Yue15vygnhuKmu26Cku8fJBb0vgViMRSG6txuON2Bm13j3nNCVJZ-yw5vob_0BPNmM9rLaqlt6SBInrJvPx7EyowYXaYsIXJ6KNF8n4h9PVh6ZJy6KaIZNBBUL9zaWgp1UQriiGzU3CE4sQ5Jp54mfLg==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LKtGo6kqFLxF9CVFs7YAbvjWVK7vuptmNDzEHJhgEDZI6Bu78X2X9E_2wEUoLzLfWq54B-F7p__3bJULf3mRyOlx6iDigk2GQuIsjyUfha-FrCZYTgW5bH3y-OjcMYIjDG0YzCGY7x3-XuqFJEVxb13JWHHfUWmDd4=
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LKF4nBKovFh-E2lUjMTcDegWOTQ2mxq52SpHnJHrfSnoZqD9D7YfuWWjWKF_rnRWtCgXzHb20tCh6TvTdEUPvI9Br69EvlfjYznFJJAhM6bcxYLJUv-MLLjPgrSBX8Wgzcut9PKv3TRLaW-WJwFZ8khVVSIo328D3E=
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LL4oHT2is5tmjPS584QN1AuN36_KAw5d1pQjHCck3Z4zZ5jakSLNXrwJgV1CIB4i6qLBQwL3yVADjUHx1rbzeFjq1L5rsN_81W77bVkXTt4AmowFNmpf1jXPutY9eNoxt6MhHe4Xl8SsQ==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LJZLNgE7FE7cyjY0e4emfd6-2xdj_sA-HxfpLJ28jI45zQqfXWaCz7AOviWVrk5799PFxdPciIoMVnifocp51-Wpx7TewX4KF3d0XN76d5-E04QDFTWNm0EHbb8J6rJ3KQantW0x-1f8A==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LJZLNgE7FE7cyjY0e4emfd6-2xdj_sA-HxfpLJ28jI45zQqfXWaCz7AOviWVrk5799PFxdPciIoMVnifocp51-Wpx7TewX4KF3d0XN76d5-E04QDFTWNm0EHbb8J6rJ3KQantW0x-1f8A==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LJZLNgE7FE7cyjY0e4emfd6-2xdj_sA-HxfpLJ28jI45zQqfXWaCz7AOviWVrk5799PFxdPciIoMVnifocp51-Wpx7TewX4KF3d0XN76d5-E04QDFTWNm0EHbb8J6rJ3KQantW0x-1f8A==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LKRLKW13QkPf9E_tT5cMnecpEatc1yQgQoL3vV4T4fGu3OK7A8jE68rf2HNjsNtYOm-UWHT8MoiPjXTA9O5_2yChwXjH-U929nRMdoSa563GOwGFCLeTsIA
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LKRLKW13QkPf9E_tT5cMnecpEatc1yQgQoL3vV4T4fGu3OK7A8jE68rf2HNjsNtYOm-UWHT8MoiPjXTA9O5_2yChwXjH-U929nRMdoSa563GOwGFCLeTsIA
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LKRLKW13QkPf9E_tT5cMnecpEatc1yQgQoL3vV4T4fGu3OK7A8jE68rf2HNjsNtYOm-UWHT8MoiPjXTA9O5_2yChwXjH-U929nRMdoSa563GOwGFCLeTsIA
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LJXQJma8HSvxeMrBfju8JBzn5h2xf4KFi36mcvCqM-GxNcFTBuUB6-7SF1rvBXbEQet74ZMalULg6Es7d5iTFdeSTM8zgqlmkPMcTDK0Ta1Rb6tlEikfnox45JRYjzHPH8LM6Va8lPujA==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LJXQJma8HSvxeMrBfju8JBzn5h2xf4KFi36mcvCqM-GxNcFTBuUB6-7SF1rvBXbEQet74ZMalULg6Es7d5iTFdeSTM8zgqlmkPMcTDK0Ta1Rb6tlEikfnox45JRYjzHPH8LM6Va8lPujA==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LJXQJma8HSvxeMrBfju8JBzn5h2xf4KFi36mcvCqM-GxNcFTBuUB6-7SF1rvBXbEQet74ZMalULg6Es7d5iTFdeSTM8zgqlmkPMcTDK0Ta1Rb6tlEikfnox45JRYjzHPH8LM6Va8lPujA==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LJXQJma8HSvxeMrBfju8JBzn5h2xf4KFi36mcvCqM-GxNcFTBuUB6-7SF1rvBXbEQet74ZMalULg6Es7d5iTFdeSTM8zgqlmkPMcTDK0Ta1Rb6tlEikfnox45JRYjzHPH8LM6Va8lPujA==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LJXQJma8HSvxeMrBfju8JBzn5h2xf4KFi36mcvCqM-GxNcFTBuUB6-7SF1rvBXbEQet74ZMalULg6Es7d5iTFdeSTM8zgqlmkPMcTDK0Ta1Rb6tlEikfnox45JRYjzHPH8LM6Va8lPujA==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LKFhTPezF3ZIXQwy8r2FxzFpgfVjZCOBLpP_8zP5xw7sdTSHSaVJTLNgc7XLRzth7a2R_jDS77LcizU-FTca5jFtv8iEXMXXnXlW5Qmk3Gbkw==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LKFhTPezF3ZIXQwy8r2FxzFpgfVjZCOBLpP_8zP5xw7sdTSHSaVJTLNgc7XLRzth7a2R_jDS77LcizU-FTca5jFtv8iEXMXXnXlW5Qmk3Gbkw==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LKFhTPezF3ZIXQwy8r2FxzFpgfVjZCOBLpP_8zP5xw7sdTSHSaVJTLNgc7XLRzth7a2R_jDS77LcizU-FTca5jFtv8iEXMXXnXlW5Qmk3Gbkw==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LKFhTPezF3ZIXQwy8r2FxzFpgfVjZCOBLpP_8zP5xw7sdTSHSaVJTLNgc7XLRzth7a2R_jDS77LcizU-FTca5jFtv8iEXMXXnXlW5Qmk3Gbkw==
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LJLWiGidBUbwuxxmUmy6Qz6IkmXlmowEvsCvGv4Tqm4Tkt9mWWU66_38puspJtN4oPeq_58tUXgNiNp0oSGVaauhHp-A388oidJoixrxVSTjGfPYLpvU8Yc
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LJLWiGidBUbwuxxmUmy6Qz6IkmXlmowEvsCvGv4Tqm4Tkt9mWWU66_38puspJtN4oPeq_58tUXgNiNp0oSGVaauhHp-A388oidJoixrxVSTjGfPYLpvU8Yc
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LIye_bLZ7TXjSn9DimzNKUgDyRoBZPkfppLEE2aPJMIGxwZZFCBeEhVY9yrelFJH_Ws8CLgbGaLUGEbX8rv2NTF1kzOh5AKlX0Z1TFZ1Ctp9ky3l65dtUwOO3Vx33jOXKo=
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LIye_bLZ7TXjSn9DimzNKUgDyRoBZPkfppLEE2aPJMIGxwZZFCBeEhVY9yrelFJH_Ws8CLgbGaLUGEbX8rv2NTF1kzOh5AKlX0Z1TFZ1Ctp9ky3l65dtUwOO3Vx33jOXKo=
http://rs6.net/tn.jsp?et=1102601182029&s=1&e=0015vTPAd028LIye_bLZ7TXjSn9DimzNKUgDyRoBZPkfppLEE2aPJMIGxwZZFCBeEhVY9yrelFJH_Ws8CLgbGaLUGEbX8rv2NTF1kzOh5AKlX0Z1TFZ1Ctp9ky3l65dtUwOO3Vx33jOXKo=
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University (Polytechnic) and Urban Assembly Institute of Math 
and Science for Young Women; New York University 
(Steinhardt) and Children's Aid Society; Pace University and 
Groundwork; Skidmore College and Sponsors for Educational 
Opportunity; State University of New York at Old Westbury 
and Harlem RBI. 

For support of college preparatory programs at community-based 
organizations 

●     Five grants of $25,000 over 12 months to the Boys' Club of 
New York, East Harlem Tutorial Program, East Side House 
Settlement, Leadership Enterprise for a Diverse America, and 
Prep for Prep. 

For additional College-Community Connections projects 

●     $100,000 over 24 month to the Metropolitan Center for Urban 
Education at New York University for the "Adolescent Post-
Secondary Exchange Scholars" program. 

●     $75,000 over 12 months to the Partnership for After School 
Education for the "Supporting Afterschool Agencies in 
Turbulent Times" initiative. 

Other Grants in Higher Education 

●     $392,450 over 36 months to University of Pensylvania and 
Vanderbilt University for the National Forum on the Future of 
Liberal Education. 
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